Community Action Project Proposal Template for Fellows
Fellows have the opportunity to bring their Earthwatch experience home to make a positive impact on the environment of their community and workplace.   

This proposal will provide you with a framework to develop your plan and budget, and it will allow us to support you in the best way possible. We recommend that you keep a copy of your final proposal for your records.

	Community action project Title
	

	Community action project Synopsis


	What aspect of your community will be affected? (parks, schools, workplace, religious institutions, youth groups or other organizations such as VFW)

	
	What benefits will the outcome produce?

	
	Briefly describe your project?

	Community action project Outline

	What is the proposed date or duration of the project?

	
	What partner(s) will you be working with to complete your project?

	
	Partner 1:

Partner name:

Partner contact info:

Date of initial contact:

Role in community action project:

	
	Partner 2:

Partner name:

Partner contact info:

Date of initial contact:

Role in community action project:

	
	Please create a pre-project to do list (e.g. vendors to contact, materials to create, advertising)

	Community action project Reporting


	List the evaluative benchmarks you will use to determine project success. These should be quantitave as well as qualitative such as number of plants planted or number of volunteers participating etc.


Name:






Some fellowships provide grants for completing Community Projects and a budget is required. However, we encourage all fellows to think about the costs of executing their project and use the section below to plan out those expenses.

	Budget
	Description
	Vendor
	Estimated Costs

	
	
	
	

	
	
	
	


I confirm that the information contained within this form is correct and I undertake to carry out my

Community action project as described. I understand that any changes to my plan must be discussed with my Earthwatch Fellowship Manager or Coordinator.

Print Name: ……………………………….



Date:…………….

For Official Use only

Approved by: ……………………………



Date:

Comments:
