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Tackling wetlands
conservation in Europe

Preliminary findings from our
‘Belarus Wetlands’ project this
year show that the majority of the
bogs surveyed are continuing to
carry out an appreciable role in
removing carbon dioxide from the
atmosphere and counterbalancing
the effects of global warming, and
therefore require urgent
protection.

See page 15

Building capacity in Africa
and China

In 2003/04 we provided field
placements on Earthwatch projects
to 74 African and four Chinese
scientists and conservationists.
Since our African Programme
started in 1994, 750 African
conservationists, NGO staff and
scientists have joined Earthwatch
projects to learn new skills and
research methods, and exchange
ideas on conservation policy

and practice.

See page 17

© Calin Speedie

Protecting threatened
UK species

Three years of surveys in Cornwall
and Scotland on the Earthwatch
project ‘Britain’s Basking Sharks’
have enabled the identification of
a number of key sites for the
species in UK waters, which could
prove vital to conservation efforts.

See page 14

© Yann Daligny /Earthwatch

Engaging companies in
environmental action

Since the start of the ‘Investing in
Nature’ programme, nearly 1,000
HSBC employees from over 45
countries have joined Earthwatch
scientists in the field, contributing
the equivalent of nearly 50 years
of vital environmental research
and providing financial support
for 62 research projects. Each
returning employee has access to a
small grant to start a community
action project in their local area.

See page 9

© Tom Burstow/Earthwatch

Working with UNESCO to
protect World Heritage sites

Earthwatch and UNESCO signed a
Memorandum of Understanding to
identify new projects where
Earthwatch researchers could
assist with monitoring activities,
data collection and the
development of management
plans; and provide World Heritage
site staff with experience and
training through participation in
Earthwatch field research projects.

See page 10
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During 2003/04, Earthwatch Institute (Europe) sent over 1,160 people
into the field to support environmental research projects.

Earthwatch projects
around the world
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Earthwatch’s Mission

Earthwatch engages people worldwide in
scientific field research and education to
promote the understanding and action

necessary for a sustainable environment.

We engage people from We support objective
diverse countries, cultures scientific research which
and organisations, informs decisions
inspiring them to on important
take responsibility environmental
for the issues.

environment.

sustainable
environment

edycatio®

We educate and motivate
people to change their attitudes
and behaviour.

?
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“Our partnerships
have gone from
strength to strength”

12:54 pm Page 5

2004 has been another exciting
and challenging year for
Earthwatch Institute (Europe).

Challenging - in that we have faced
continued turmoil on the world’s
political stage which in turn has led
to a very difficult travel climate; we
have seen the financial ramifications
of these turbulent events as funding
sources become ever more
constricted and yet all the time the
need for action has been growing.
Exciting - in that | am pleased to
say that Earthwatch has responded
to this need for action. In the past
year, Earthwatch offices around the
world have raised nearly £3 million
to fund important environmental
research, and have recruited around
4,000 people to join our scientists
on their projects, contributing over
300,000 hours of data collection
and analysis.

Earthwatch recognises the
importance of monitoring and
communicating the impact of our
activities on individuals,
organisations and the environment.
For example, our partnership with
the UN Environment Programme
World Conservation Monitoring
Centre is ensuring that information
we collect in the field is made
accessible to scientists and
conservation groups worldwide via

Message from the Chairman

a web-based database. We are
putting in place further mechanisms
to assess the longer term impact of
our work with all our partners.

Our partnerships have gone from
strength to strength, including a
new partnership with UNESCO to
help conserve World Heritage sites,
and to develop field training
opportunities for UNESCO staff.

Another achievement that | am
particularly proud of is our
community action programme,
where we help volunteers develop
local initiatives on their return from
Earthwatch projects, in order to put
their new found skills and
enthusiasm to good use in their own
communities. This office alone
helped over 150 people carry out
community projects last year,
ranging from recycling and energy
conservation schemes in the
workplace, to setting up a turtle
preservation project in Pakistan. It is
this kind of commitment and
stewardship that embodies
Earthwatch’s mission of promoting

action for a sustainable environment.

2004 was also a key year for
Earthwatch’s internal operations.
The European office underwent a
comprehensive restructure as part of
its focus on reducing operational

o

overheads and ensuring as much
money as possible is spent on our
research and education programmes.
I am pleased to say that our
administration costs have now been
further reduced, from 8% of our
turnover last year, to 7% this year.

Our vision for 2005 is to engage
more organisations and individuals
across Europe in our work than
ever before, in a way that is
financially sustainable. We are
keen to develop our research and
education programmes, with
particular emphasis on some of the
new EU states, so building up our
funds to invest in growth within
new markets will be a priority.

| am confident that Earthwatch has
the ability to respond to this
challenge, thanks to the continued
support of all our members,
volunteers, scientists and partners.
For this | would like to thank you,
and | would also like to thank all of
the staff at Earthwatch whose hard
work and dedication has enabled us
to move closer to our vision of a
sustainable environment.

AT

Herschel Post

Chairman, Earthwatch Institute (Europe)
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Dynamic, inclusive partnerships are increasingly being seen as a vital element in the
implementation of sustainable solutions to environmental issues.

Concerns about global warming and biodiversity loss are no longer restricted to
‘green’ individuals and organisations — investors, companies and shareholders
are now voicing concerns about the social and economic repercussions of
environmental change. There is a growing recognition that initiatives need the
active support and ownership of the communities involved, if they are to be
successful in the long-term. Local and global partnerships between Earthwatch
and NGOs, communities, governments and international corporations are
helping to tackle problems that cannot be effectively addressed otherwise, by
affording access to unique networks, resources and intellectual property.

Results from our field research projects are being linked to the UNEP WCMC
Species and Protected Areas Database, facilitating the dissemination of up-to-date
research results to scientists, conservationists, policy-makers and other individuals
and groups working in the environment. \WWe have also joined forces with ARKive,
a global initiative assembling images and audio recordings of the world’s most
threatened species into one centralised digital library, to increase the amount of
information available to researchers, decision makers and the general public.

In conjunction with Ghana’s Nature Conservation Research Centre (NCRC),
the Cocoa Research Institute of Ghana (CRIG) and the University of Reading,
Earthwatch is developing a new research project to enhance the biodiversity
associated with commercial cocoa farming in Ghana, where cocoa is a major
crop. Funding for the project, from Cadbury Schweppes, will also allow teams
of Ghanaian students, Earthwatch scientists and Cadbury Schweppes employees
to work with local farmers to develop new farming methods to support the
production of quality cocoa beans in association with a more diverse habitat for
birds and other wildlife. They will also help establish a cocoa farm eco-tourism
venture, presenting an additional revenue stream for local people.

Earthwatch has participated this year
as a member of the UNEP Finance
Initiative Global Reporting Initiative
(GR), developing ‘environmental
indicators’ to enable the financial
services sector to report consistently
on their indirect environmental
impacts, such as the effects of projects
they finance through investments and
loans. A range of companies use the
GRI guidelines, including KPMG,
Shell International, BP plc, Anglo
American plc, Diageo, British
American Tobacco plc, and Westpac
Banking Corporation, who are also
members of Earthwatch’s Corporate
Environmental Responsibility Group
(see page 11). Earthwatch also
worked with F&C Asset
Management (formerly Isis Asset
Management) and The Department
for International Development
(DFID) to publish a report entitled ‘Is
biodiversity a material risk for
companies?’, highlighting potential
risks to businesses of not managing
biodiversity as part of their
environmental strategy.

o

get closer

L To find out more about Earthwatch -
o, T Partnerships call +44 (0)1865 318800

i — e

Earthwatch volunteers survey llha Comprida beach, Sao Paulo state, for stranded and
deceased marine mammals. Information from this tucuxi dolphin skeleton and from monitoring
the abundance and behaviour of local dolphin populations will be used to build a greater
understanding of the species and possible threats to it. (‘Brazil’'s Marine Mammals’)
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Corporate fellows are assisting Earthwatch scientists to determine why Lake Bogoria
in Kenya has witnessed a sudden die-off of lesser flamingos. (‘Lakes of the Rift Valley’)

One of the core elements of Earthwatch’s mission is to engage members of
the public in scientific field research. By working with our corporate, NGO
and other partners, we are able to provide a much wider range of people
with sponsored places on our projects, including corporate employees,
educators, students and developing country conservationists. Whilst in the
field they learn about global environmental issues and how they can make a
difference by taking action in their own communities.

S B
 _
This year we ran employee engagement programmes with the following — J-*
companies, sending a total of 437 of their employees as sponsored 1""—'
‘Fellows’ on Earthwatch projects around the world:

i

— -
’ - — W W R

¥ - *f_:ﬁi-l'* '

Amerada Hess KPMG

Anglo American Mitsubishi Corporation et SEPC
Barclays Novartis -

British American Tobacco Rio Tinto

Diageo Shell International

HSBC Tetra Pak

“| always regarded myself as an armchair spectator when

it came to issues of conservation and sustainable development - this was
my chance to volunteer my time and service, and to catch a first hand
glimpse of conservation research in action. On a personal level | have
gained a renewed spirit to do my part for conservation.”

Vasu Pather, Shell South Africa,
‘South African Penguins’

get closer

For more information about the educational and professional
development benefits of corporate fellowships to employees
and companies, please see our website www.earthwatch.org
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As part of its commitment to
protect the environment, HSBC has
joined forces with Earthwatch,
WWF and BGCI for a five year,
US$50 million partnership, which
will train 200 scientists in
biodiversity conservation, save
20,000 rare plants from extinction,
clean up three of the world’s major
rivers, and send 2,000 HSBC
employees into the field on
Earthwatch projects. The ‘Investing
in Nature’ (1IN) partnership passed
its half way point in October 2004.

Earthwatch and HSBC have
trained over 90 developing country
scientists from Africa, Malaysia,
Brazil and China on Earthwatch
projects in eight countries. Whilst
working as field assistants on the
projects, they gain the practical
research skills needed in their own
countries and communities to
research and manage local
environmental issues - several

working as field assistants on
Earthwatch projects. Since the start
of the programme, 989 employees
from over 45 countries have joined
scientists in the field, contributing
the equivalent of nearly 50 years of
vital environmental research and
providing much needed financial
support for 62 research projects.
Each returning ‘Fellow’ has access
to a small grant to start a
community action project in their
local area, working with
colleagues, other Fellows, friends,
Earthwatch scientists, community
groups and non-governmental
organisations on a wide range of
initiatives. These have included
planting trees, digging ponds,
surveying species, enhancing local
awareness of environmental issues,
attracting wildlife, conserving
habitats and educating children.

The average HSBC Fellow:

« Involves 66 members of the
public and 17 schoolchildren
or educators in their project

« Contributes 52 hours of

By 2007, 2,000 HSBC
employees will have joined
Earthwatch projects and
returned to their working lives
inspired to do more
professionally and personally to
protect the world’s natural
resources. By working with
organisations and companies in
ways that engage individual

HSBC demonstrates
commitment to sustainability

ack

[CRNEICEERSET

voluntary work on their
community project, representing

people in hands-on

iy T e L S AT Fellows are now using this
- conservation, Earthwatch is

experience to run their own

$ i NN § Earthwatch field research projects. an increase of 60% in their helping to create thousands of
: 5 conservation activities since environmental ‘champions’,
-4 3 HSBC employees are also getting joining the programme returning to their daily lives
* ! X the opportunity to increase their < Partners with two local or with the knowledge and
s i E environmental awareness and play national conservation or inspiration to create a
o their part in conservation by community organisations. sustainable future.
F-‘ . : 9
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Working with UNESCO
to protect World Heritage sites

Since Earthwatch was founded in 1971, we have supported
research projects in 79 World Heritage sites, locations where
UNESCO seeks to encourage the identification, protection and
preservation of cultural and natural heritage considered to be
of outstanding value to humanity.

We currently support projects in 18 World Heritage sites,
including Australia’s Great Barrier Reef (Earthwatch project
‘Hawksbill Turtles’), the Atlantic Forest South-East Reserves
(‘Brazil’s Marine Mammals’), and the Ngorongoro Conservation
Area in Tanzania (‘Early Man at Olduvai Gorge’). In May 2004
Earthwatch and UNESCO signed a Memorandum of
Understanding to implement a joint programme of activities:

« Identifying new projects where research supported by
Earthwatch would have a positive impact on World Heritage
sites, such as assisting with monitoring activities, data
collection and the development of management plans.

» Providing World Heritage site staff with experience and training
through participation in Earthwatch field research projects.

This collaborative approach will enable Earthwatch and
UNESCO to bring complementary skills and expertise
to the conservation of World Heritage sites of
international importance.

“The global reach of Earthwatch makes it an ideal partner with
UNESCO for involving citizens worldwide in the protection of
their shared heritage.”

] Francesco Bandarin, Director,
"., . UNESCO World Heritage Centre

On the Earthwatch project ‘Roman Fort on Tyne’, archaeologist Paul Bidwell and Earthwatch volunteers
are excavating Arbeia, the site of a Roman garrison and harbour near Hadrian’s Wall in the UK,
to discover how Romans changed the face of Europe, and in turn, were changed by it.

o

Earthwatch has been working
with the corporate sector for over
15 years and has built up a
reputation for expertise
particularly in the area of
biodiversity. Through the
Business and Biodiversity
Resource Centre, now in its fifth
year, we work with businesses in
the UK to help them understand
their impact on biodiversity and
how they can contribute
positively to its conservation.

Earthwatch staff regularly give
presentations to the business sector
at conferences and seminars. In
2003 we gave presentations to
regional forums in Gloucestershire
and Swindon, the Association of
the British Pharmaceutical Industry,
Benchmarking Biodiversity
Performance, and the Norfolk and
West Midlands Business and
Biodiversity workshops.

We are also working with The
Department for Environment,
Food and Rural Affairs
(DEFRA), Sustainability Asset
Management, FTSE4AGOOD,
Business in the Environment,
English Nature, the Department
for International Development,
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the Scottish Biodiversity Forum, InVOIVlng hOSt COUHtry partnel’S

the UK Biodiversity Steering

Group, GRI and IUCN (World We work with many local partner organisations in the countries

Conservation Union), to develop where we have research projects, to ensure that, wherever possible,

mechanisms for business to This year we recruited two new which explored ways to engage Earthwatch projects maximise local engagement, education potential

engage with biodiversity. For members, Westpac and Good employees in Corporate Social and capacity building. This is being achieved in a number of ways:

many companies this work forms Energy, to our Corporate Responsibility issues.

a platform for further Environmental Responsibility - Providing learning opportunities

engagement with Earthwatch. Group (CERG), bringing Earthwatch aims to support and ‘Baltic Island Wetlands and Wildlife’, Estonia: the project trains
membership to 37 companies in encourage companies in Estonian scientists in wetland monitoring skills, as well as increasing
total. CERG is a forum for cross- improving their environmental the capacity for wetland monitoring in Estonian institutions.
sectoral exchange and awareness- performance. This year we

) raising that engages companies in provided independent written - Educating future generations

Having successfully engaged many sustainability issues. feedback on 22 environmental ‘Dolphins and Whales of Abaco Island’, Bahamas: local children

companies in biodiversity issues, reports (or their equivalent) in the are engaged in conservation through a series of field trips, backed

in 2003 we began to share our Through CERG events, meetings role of an environmental up by classroom sessions on mangroves, coral reefs, fish and

experiences with Loca_l and seminars, companies from a stakeholder. This feedback raised marine mammals.

Biodiversity Partnerships (LBPs) range of industries exchange awareness of key focus areas in

through a programme of experiences and best practice on terms of the CERG members’ = Training conservation professionals

workshops which is helping them the environment and discuss key impact on the environment and ‘Crocodiles of the Okavango’, Botswana: a workshop for African

to work more effectively with issues. In 2004 we held three helped them to understand where wildlife students and conservation officials showed how ‘problem’

businesses. LBPs are formed by events, including a half-day they need to improve reporting crocodiles could be captured and used for future breeding stock,

local government and non- workshop hosted by KPMG, standards and performance. rather than being killed.

government institutions to identify

priorities for conservation and - Assisting local economies
develop and implement ;_)Ians at . ‘Carnivores of Madagascar’: a village-run research camp caters for
local or county levels, with the project volunteers, researchers and tourists, providing employment

local ecological expertise needed for around 50 local people. All profits are managed by the village
to provide on-the-ground women’s group.

assistance to businesses. Our work .,,i‘!.-, pat e
will contribute towards the ik ‘* L i : M LN (L : ] - Engaging local communities

England I_3iodiversity Strategy ¥ | i ‘Saving the Leatherback Turtle’, Virgin Islands: each year hundreds
target to increase the r_1umber of of international tourists, local people, school groups, special interest
companies working with LBPs. We groups and government agencies, visit Sandy Point to witness

have now held ten workshops in o ) . o nesting and see hatchlings emerge, increasing public awareness of
England, Scotland and Wales and ¢ To find out more about Business and Biodiversity, or Earthwatch’s the turtles’ plight
1 Corporate Social Responsibility Group (CERG), please call € turtles plight.

developed a set of tools and - ¢ e e
+44 (0)1865 318800, or visit www.businessandbiodiversity.org

guidelines for LBPs.
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Education which Motivates

Earthwatch gives those that want to make a difference to
the environment concrete opportunities to do so through
hands-on educational experiences.

Our research projects offer members of the general public direct experience of
vital conservation issues and, thanks to our funded fellowship programmes,
we are able to offer this experience to an increasingly diverse range of people.
The knowledge, skills and enthusiasm gained on their projects is cascaded by

16

volunteers amongst their work colleagues and communities, contributing to
the ground swell of support and action necessary to achieve a more
sustainable future. Earthwatch also informs and educates through a wide
range of free events, publications, and e-communications, raising awareness
and understanding of current environmental issues amongst public, corporate
and environmental audiences and highlighting ways in which individuals can
make a real difference to their own environment.

This year Earthwatch Institute (Europe) welcomed 1,168 people from countries
all around the world onto Earthwatch projects: 577 paying volunteers and 591
funded fellows (437 corporate employees, 78 African and Chinese scientists, and
76 members of the community including teachers and environmental educators).
Internationally, Earthwatch fielded 4,000 people on Earthwatch projects.

Action plans supply local
environmental solutions

Hundreds of people returning from
Earthwatch projects each year are
using their experience to develop
environmental action projects in
communities all over the world. In
Scotland, secondary teacher John
Salter, who won an Amerada Hess
Teacher award to join Earthwatch
project ‘Butterflies and Bush
Crickets’, is using a community
action grant from Earthwatch to
create a reed-bed in the grounds of

Elmwood College in Fife. The
wastewater treatment pond will capture
potentially nutrient-rich run off from the
college farm and golf course and prevent
further eutrophication of the sensitive
River Eden catchment. Eutrophication
causes excessive growth of algae and
other aquatic plants through the over-
enrichment of lakes and rivers with
nutrients, usually phosphorus. The
project will also act as a valuable
teaching resource for students of the
college, who will be involved in carrying
out ecological surveys before and after
installation of the reed-bed.

get closer

To sign up for our monthly e-newsletter
email e-news@earthwatch.org.uk or visit
www.earthwatch.org
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RIGHT: African Fellowship teams assist with research in the field
and gain skills and experience relevant to their professional lives.

African and four Chinese Fellows

750 African Fellowships in 10 years

This year Earthwatch developed new

partnerships to involve more young
people in Earthwatch’s work, by
including participation on an
Earthwatch project as part of the
Duke of Edinburgh Award and
Girlguiding UK Queen’s Award.

Earthwatch has also continued its
work to engage people who may be
unable to join field projects, through
a range of educational events and
publications. We hosted three lectures
at the Royal Geographical Society,
and a ‘Balloon Debate’ on UK
Biodiversity at the Natural History
Museum in London.

For many years Earthwatch has been
encouraging and assisting people
who return from our projects to start
their own community projects closer
to home - from planting trees and
digging ponds to harbour clean-ups
and patrols of turtle nesting beaches.

This year Earthwatch has been
successful in gaining funding from the
Office of the Deputy Prime Minister
and M&G Investments, to support
community action for paying
volunteers. For the first time
Earthwatch volunteers will have
access to small grants of around £150
each to contribute towards action in
their community.

In 1994 Earthwatch initiated an
African Fellowship Programme to
provide practical training placements
on our field research projects for
scientists in developing countries. In
the last ten years Earthwatch and a
growing network of African partner
organisations have trained over 750
African conservationists, NGO staff
and scientists from 25 countries.

The programme addresses some of
the key training needs in sub-Saharan
Africa, as identified by the
Convention of Biological Diversity
and Agenda 21, by placing
conservationists and scientists from

west, east and southern Africa and
Madagascar, on ongoing projects
relevant to their professional lives.
Participation not only offers Fellows
the opportunity to learn new skills
and research methods, but also
provides a valuable forum for
networking and the exchange of
ideas between countries and across
organisations, which in time will help
build the capacity of African
conservation institutions.

We have now extended this
successful concept to include Chinese
conservationists. 2003/04 was one of
our most successful years, with 74

Where Earthwatch volunteers and Fellows fielded 2003/04.

AFRICA

ASIA

EUROPE

N. AMERICA

S. AMERICA

C. AMERICA

AUSTRALIA/NZ

1 1

M Corporate Fellows
M Volunteers
Community Fellows

1 1 1

0 50 100

150 200 250

Please note these figures are based on EWE fieldings on international and discovery projects
for FY03/4, and do not include the African Fellowship Programme.

o

joining 13 projects, including our
newly developed project ‘Lemurs and
Forests of Madagascar’.

In April 2005 a team of African
Fellows from Ramsar sites in
Africa will join a special Ramsar
focused team at Lake Elmenteita in
Kenya, one of three soda lakes of
importance to the lesser flamingo
(for information on Ramsar sites
see www.ramsar.org). The team
will examine whether Lake
Elmenteita has the characteristics
necessary to be the next Ramsar
site in East Africa’s Rift Valley, and
present recommendations for its
sustainable management.

30 Diageo employees have joined
Earthwatch projects since the start
of the fellowship programme in
2003. Now many of the returning
Diageo Champions are putting the
skills and experience gained in the
field into practice on home
ground - helping to reduce the
environmental impacts of their
workplaces and communities.

Following her Earthwatch
expedition ‘Rainforests of Northern
Australia’, Packaging Technologist
Roberta Magliano has been able to
convince colleagues at Diageo in
Italy to consider environmental
impacts in the packaging techniques
of the ‘Smirnoff Ice’ range, and will
continue to be part of
environmental decisions in any
future packaging development.
Roberta and her team’s packaging
re-design in favour of water-based
varnish not only has environmental
benefits - the process has associated
cost savings of 167,000 Euros!

“| was already particularly involved in conservation activities but Earthwatch gave
me the opportunity to understand that all is possible if you act at a local level.”

Roberta Magliano
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2005 marks the beginning
of the United Nations
Decade of Education for
Sustainable Development
(ESD), with one of the key
themes for the decade
being ‘Environmental
Conservation and
Protection’.

Earthwatch values teachers and
educators as exceptional team
members who can take
conservation into the classroom
and help us to reach a wider
audience. In 2003/04, 63 teachers
and environmental educators
joined Earthwatch scientists in the
field, gaining a unique
understanding of environmental
issues, research methods and
decision-making processes.

An all-teacher facilitated team
joined Dr. Paul Haworth on the
UK Discovery project ‘Eagles of
Mull’ in August 2004, with
funding from the Esmée Fairbairn
Foundation and Amerada Hess.

The five secondary school teachers
and two environmental educators
were selected on the basis of their
ideas for how the experience could
enhance and assist their teaching
in a variety of subjects.

10/ 3/ 05
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Joining an Earthwatch teacher team in the field
can help bring science alive in the classroom.

get closer

© Cat Finlayson

During the first few days in the
field, the teachers were introduced
to Mull’s wildlife, habitat, geology
and archaeology. With the help of
an educational consultant, they
then produced effective materials
and tools to help bring science alive
in the classroom - covering subjects
such as animal adaptations, the
food web, re-introduction of
species, and species classification.
Winter Dotto, a secondary science
teacher from Essex, is now
developing an area of her school
grounds with the help of her pupils
- who have since come up with

For more information about Earthwatch Awards for
teachers or to see lesson plans and resources, visit
www.earthwatch.org/europe/education/resources.html

further ideas for recycling and
building hedgehog boxes.

Teacher engagement
extended to Europe
Earthwatch also extended its work
with teachers into Europe with an
International Baccalaureate

o

Through our Corporate Environmental Responsibility Group (CERG),

Earthwatch engages 37 large and small companies in sustainability issues.
This year we undertook research with 10 CERG members to see in what
areas Earthwatch is most effective, and to identify areas for improvement.

Significantly, 89% of companies said that working with Earthwatch had
increased awareness of environmental issues amongst employees, 8 out of 10
companies said Earthwatch was an effective and constructive partner (the
remaining two members said it was too early in the relationship to evaluate)
and 67% of companies said that biodiversity awareness and understanding
had increased due to direct engagement with Earthwatch.

Of particular interest were the responses to our question ‘What do you get
out of working with Earthwatch?’, which produced a range of answers
including ‘an independent perspective’, ‘expertise’, ‘an investment in the
environmental agenda’ and ‘a more motivated workforce’.

We are now considering the
respondents’ suggestions for ways in
which Earthwatch could improve its
educational work with companies,
such as building our expertise in
new areas.

get closer

To find out more about CERG and our education programmes with companies,
visit www.earthwatch.org/europe/corporate/ep.html or call +44 (0)1865 318800

developing community action projects
in their own home towns, writing
articles for teaching journals and
developing lesson plans and assemblies
based on their experience in the field.

programme. Five teachers from
Sweden, Germany, France and the
Netherlands were selected to join
Earthwatch projects in Kenya and
Brazil. The participants are now
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Environmental and Social Responsibility:

Walking the Talk

As a consequence of this we are
committed to continuous
improvements in our own
environmental performance, and as
we noted in the 2003 report, we
have developed an environmental
management system based on the
guidelines and standards set out in
1SO14001 and the Global Reporting
Initiative. The Chief Operating
Officer has overall responsibility for
the management and implementation
of this system and we have set up a
committee of staff members to help
with its implementation.

The system has identified four key
areas to address: paper usage and
waste, travel, energy and utilities,
and the supply chain. The two areas
that we initially focused on are
paper usage and waste, and travel.
During the past 12 months we have
identified key indicators to track our
paper and printed publications
usage, recycling and disposal in the
office, and have set up processes to
measure these. We will establish a
baseline in 2004/5 against which we
can set targets for 2005/6. As
regards travel, we have not made as
much progress as we would have
liked; we have had initial
conversations with two companies

As an environmental organisation, Earthwatch recognises that our day to day operations
have an impact on the local, regional and global environment.

about setting up a system to make
Earthwatch a carbon neutral
organisation by offsetting the
carbon emissions of this office and
our staff and volunteers’ travel, and
we aim to have agreed this and
started implementation in 2004/5.
We will also be publishing a
responsible travel policy and
responsible travel guidelines for our
volunteers and staff.

Earthwatch recognises that its social
responsibility applies equally to
how it conducts its internal and
external affairs. To deliver its
mission it relies on the knowledge,
skill and commitment of its 50 staff
members and 15 office volunteers.
Earthwatch therefore ensures that it
complies with employment
legislation and, where feasible, best
employment practice by developing
and delivering a range of staff
policies and objectives. We have
successfully obtained and retained
the Investors in People award for
the past five years. We recognise the
need for staff to achieve a work/life
balance and as well as existing
arrangements for flexitime working,
home working and career breaks
we have recently implemented a
job-share policy. We have also

introduced a childcare voucher
scheme. All staff policies are agreed
by the Executive Management
Team and are implemented by the
personnel manager.

Earthwatch continued to work with
the Ley Community, a local drug and
alcohol rehabilitation programme, by
engaging Ley volunteers in office
work and on our field research
projects. Unfortunately current
funding of this programme is coming
to an end and we are looking for
new sources of income to continue
with this important work.

Earthwatch believes that by actively
engaging the business community we
can mobilise the resources necessary
to help conserve our environment,
while at the same time building
corporate awareness, participation
and sensitivity to environmental and
social issues in order to facilitate
good practice within companies. Our

get closer

approach is constructive, rational
and non-confrontational. We have
developed a set of formal corporate
engagement guidelines which we
have been operating to since October
2003. These state our criteria for
engagement with companies and
how we manage our corporate
relationships responsibly. The
Director of Programme Development
is responsible for ensuring we comply
with these guidelines.

Earthwatch realises that these issues
are an ongoing challenge for the
organisation and we are careful to
monitor our achievements and
results on a regular basis at Board,
management and staff levels. We
are also committed to being
transparent about how we conduct
our work, and provide public access
to details of our activities, funding
sources, expenditure and
partnerships through our website
and publications.

For more information about Earthwatch’s social and
environmental responsibilities, please refer to our website:

www.earthwatch.org




